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To our SEI 1 stakeholders

A warm welcome to Selective Empowerment 
Investment 1’s (“SEI1”) quarterly Newsletter. 
We have made it through the first quarter of 
2021 and we are officially a year into the 
nationwide lockdown, and despite the ongoing 
uncertainty of what it brings, one thing 
remains certain – in crisis, there is always 
opportunity therefore if we've come this far, 
there's no looking back!

SEI1 kicked-off the year planning its Annual 
General Meeting (AGM). Although it was 
initially planned as a hybrid format (Virtual and 
in-person), due to Covid restrictions 
announced in December 2020, we made swift 
decisions early on in the year to host our first 
ever virtual AGM. This was done to observe 
Covid-19 protocol and ensure that we met the 
required compliance dates for the AGM 
extension granted in October 2020. 

Admittedly, planning a fully virtual AGM was in 
many ways more challenging than an in-person 
event, but with lots of hard work and effort 
from our team, we successfully hosted the first 
virtual AGM last month.

The SEI1 Board and Management team are 
now focusing their efforts on the rest of the 
year, with continued focus on growing the 
unlisted investments portfolio by investing in 
profitable businesses, ensuring good 
governance practices and ultimately delivering 
the required returns to all stakeholders.

The AGM notice and related Annual Financial 
Statements for the year ending 30 June 2020  
was released on the 9th of February 2021 on 
various platforms. The SEI1 team in 
collaboration with scheme administrators, 
Singular Systems, embarked on a journey to 
collect proxy forms for the initial virtual AGM 
which was scheduled for the 19th of March 
2021. Unfortunately a quorum (25%) could not 
be reached in the initial AGM meeting on the 
19th of March 2021 and therefore as per the 
company’s MOI, the AGM was reconvened to 
the 26th of March 2021. This year votes 
received via proxy and virtually, were just over 
18.82%. All resolutions put forward were 
passed. The AGM results are shown below and 
are also available in detail on the Singular 
Systems OTC Platform and on the SEI1 website 
www.seinvest.co.za/shareholders

Resolutions For Against
Ordinary Resolution 1 94.202% 5.798%
Ordinary Resolution 2 93.009% 6.991%
Ordinary Resolution 3.1 93.194% 6.806%
Ordinary Resolution 3.2 93.103% 6.897%
Ordinary Resolution 3.3 94.18% 5.82%
Ordinary Resolution 3.4 93.133% 6.867%
Ordinary Resolution 4 91.094% 8.906%
Ordinary Resolution 5 90.696% 9.304%
Special Resolution 1 90.188% 9.812%
Special Resolution 2 92.81% 7.19%
Special Resolution 3 87.895% 12.105%
Special Resolution 4 89.791% 10.209%

http://www.seinvest.co.za/shareholders
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Investments Overview

During the first quarter of the year, businesses 
gradually moved into increased activity as the 
government relaxed the Covid-related 
restrictions and the country moved to Alert 
Level 1 from 28 February 2021. Despite the 
economic challenges, there are several 
opportunities for investment and growth in 
various sectors such as manufacturing, 
industrials, mining and secondary agriculture in 
South Africa. Most of these sectors with the 
exclusion of mining, are in line with our 
investment strategy and we have been 
deliberate about our deal sourcing strategies. 
We refocused our strategy and leveraged off the 
moment of a low stock market to identify and 
capture opportunities. 

To date we have concluded two new equity 
acquisitions in the unlisted space and these are:

§ Ara Indigenous (Pty) Ltd : A South African 
start-up that manufactures and distributes 
personal hygiene soap that utilizes Imphepho, 
also known as Kooigoed and African Sage, 
which has been steam extracted and added 
to the soap bars. 

§ Zama Finance (Pty) Ltd : A registered credit 
provider operating in the micro lending 
space, providing short term loans to lower to 
middle market customers. 

On the listed investment portfolio side we can 
report the following:

§ The listed investment portfolio is stable and 
experiencing growth due to previous 
rebalancing of the portfolio that was 
implemented by the asset managers, this 
despite the unstable and fluctuating 
markets. The management team and asset
managers continue to keep a watchful eye 
and are always looking for the best possible 
ways to invest and generate returns.

Our efforts as an organisation have been 
rational and oriented to improve every aspect 
of the company as swiftly as possible and with 
minimum investment. Our deal activity levels 
increased significantly and key to our 
investment model was to:

§ evaluate our business portfolios to 
determine what is core, and what may be 
non-core in the new reality, with the 
objective of releasing capital that can be 
redeployed to drive future growth.

§ assess where we can best right-size our 
business and operating model, whether by 
carving out and separating, or divesting 
underperforming, capital-intensive, or non-
core businesses.

§ for businesses such Seboka Distributors that 
were impacted by Covid we identified what 
they need to become more digitally 
capable. Identified the emerging 
technologies, capabilities and distribution 
channels needed to be more relevant in the 
future and keep pace with changing 
demographics and consumer behaviours.
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Investment Tips

In the spirit of long term investing, which is 
what the SEI1 investments team is focussed 
on, the team has shared some investment 
tips for stakeholders to consider in alternative 
investments:

§ Be opportunistic and strategic about your 
investment philosophy. Paying 
substantially less for an asset than it is 
worth is always the best recipe for 
investment success no matter how long 
you wait.

§ Adopt a long-term mindset and be 
patient. As renowned investor Warren 
Buffet would say: “The stock market is a 
device for transferring money from the 
impatient to the patient.”

§ Seek financial advice from a 
professional, set realistic goals and 
have a plan on how to achieve these 
goals.

§ Diversify and spread your risk. Have a 
cash reserves for a rainy day to 
ensure that you are not forced to sell 
long-term investments.

§ Review your plan often, especially 
when volatility strikes and big life 
changes happen. Be comfortable to 
adjust where necessary.
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Trading SEI 1 shares on 
the OTC platform

The SEI1 team has received multiple enquiries 
on how to trade their shares. The following 
section outlines how shareholders can trade 
their shares using this platform. In order to 
trade your shares, please follow the following 
instructions:

Registration

§ Kindly contact the SEI1 Trading Helpdesk for 
telephonic verification. You may contact us 
as follows: 010271390/2 
sei@singularservices.co.za. 

§ Once telephonically verified, FICA 
verification documents will be sent to you 
via email or via SMS. These documents will 
ensure that your profile is FICA compliant 
and that you are registered on OTC Express.

You may submit the FICA documents in the 
following ways:

§ Email: sei@singularservices.co.za
§ Post: PO Box 1266, Bramley, 2018 
§ Hand delivery at the walk-in centre: 25 Scott 

Street, Waverley, Johannesburg, 2090

Kindly note that our turn-around time for 
assessing client documents is approximately 3 
to 5 working days.

OR
Alternatively, you may log into your online 
profile via www.otcexpress.co.za. The online 
platform will allow you to upload your 
documents, update on your details and 
complete registration.

§ When all your documents are received and 
you have been FICA verified, an SMS and/ or 
an email will be sent to inform you. 

Selling Shares

If you want to trade your shares, you may do 
the following:
§ Contact the SEI1 Trading Helpdesk via 

0102713902 once again and one of our 
agents will assist you to place a sell advert.
OR

§ Alternatively, log into your online profile via 
www.otcexpress.co.za and place a sell 
advert under investments holdings.

§ Once your sell advert is placed, a 
notification will be sent to you via SMS and 
email as confirmation. If there are no willing 
buyers at that moment, you will have to 
wait until someone places an advert to buy 
shares

§ When a buy advert has been placed on the 
market, you will receive an email and an 
SMS with the buyer’s contact details via 
email.

§ On the OTC platform, the buyer and seller 
need to negotiate on the trading price, as 
such you have to call the buyer in order to 
agree on a trading price.

§ Once you have negotiated with the buyer 
and you have agreed on a trading price, 
please ask the buyer to provide you with 
their seven (7) digit OTC Express account 
code. This account code will be needed 
when processing a trade agreement.

mailto:sei@singularservices.co.za
http://www.otcexpress.co.za/
http://www.otcexpress.co.za/
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§ Contact the SEI1 trading helpdesk in order 
to Load a deal telephonically.
OR 

§ Log into your trading platform and load the 
deal under the tab named Trading.

§ Singular Services will follow-up on all loaded 
trade agreements and they will be 
authorised within 3 working days. Once a 
trade agreement is authorised, you will 
receive your trade proceeds and the shares 
will be transferred to the relevant buyer. 

§ For more information, or should you have 
any questions, please do not hesitate to 
contact the SEI1 Trading helpdesk 
telephonically at 010 271 3902 or via email 
at sei@singularservices.co.za.

mailto:sei@singularservices.co.za
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Business Opportunities with 
Seboka Distributors

Seboka Distributors (“Seboka”) is one of 
five 100% owned subsidiaries of SEI1 
Limited. Seboka Distributors is a direct 
selling company with a selected range 
of consumable products. Seboka 
selects products that have high 
purchase frequency. Seboka’s
distribution network consists of Master 
Distributors (“MD’s”) and Field Sales 
Agents (“FSA’s”). There are business 
opportunities in joining the Seboka 
distribution network as either an MD or 
FSA. Contact Thomas on 
Thomas@Seboka.net or 060 567 1903 
for more information.

Master Distributors

Field Sales Agents

§ An MD has sole distribution rights per 
area and will be the only one having 
the products in the area;

§ Keep and maintain stock levels and re-
order at appropriate points from 
Seboka;

§ Do not have to sell products but must 
build and distribute products to a 
network of Field Sales Agents;

§ Purchase initial stock of between R20 
000 to R100 000 depending on the 
products;

§ The initial order amount will include 
the once-off admin fee of 
R5 000;Have between 10 and 100 
Field Sales Agents in their distribution 
network, and

§ Generate monthly income of more 
than R50 000.

§ An FSA can buy into the distribution network with 
R2 500;

§ R1500 is for buying products for reselling at a 
mark-up;

§ The initial order will include a once-off admin fee 
of R500;

§ FSA’s are expected to keep and maintain a 
reasonable number of samples and products for 
sale;

§ Sell at least 10 to 20 products per day for 20 days 
every month, and

§ Generate monthly income of more than R10 000.

mailto:Thomas@Seboka.net
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Managing Covid in the
Workplace – an HR 
perspective

With a return to a somewhat ‘normal life’, 
many of us will be returning to the work place 
but may be uncertain on how to navigate the 
return back to the workplace. The HR team has 
put together some perspectives on manging 
COVID-19 in the workplace.

Despite a drop in the number of COVID-19 
infections, hospitalisations, and deaths in 
South Africa, a third-wave threat remains. The 
greatest challenge lies in how employers will 
support employees affected by COVID-19 in 
light of increasing medical claims and sickness 
absence. We've compiled some  key points 
that both employers and employees can 
consider for managing COVID-19 in the 
workplace: 

Identify a crisis response team
Identifying and putting together a team is 
critical in organising and overseeing the next 
wave of coordinated response efforts. The 
team will be responsible for putting together 
the emergency procedures, e.g. if there is an 
infection and the workplace is closed 
temporarily, or issuing fact-based updates and 
communication regarding the virus and 
incidents in the workplace. 

Review 
Review business continuity plans and how 
these would be maintained if employees are 
suffering from coronavirus absences. Also, 
review procedures in the office for preventing 
the spread of the virus, e.g. increased cleaning, 
availability of hand sanitisers and tissues etc.

Are they adequately disseminated to staff? Do 
they need amending? 

Consider new ways of working.
Preparing for the new normal means looking at 
how your organisation will perform with a 
dispersed workforce, with some employees 
working remotely; and others working flexible 
schedules. 

Consider flexible work patterns, such as 
employees working from home and which 
work will move to virtual (meetings, 
conferences etc.) whether on a temporary or 
permanent basis?

Communicate with your employees 
Employers should communicate openly and 
often with their employees to have the 
information they need to help keep themselves 
educated and updated about the coronavirus. 
Provide advice to encourage individuals to take 
a degree of responsibility for their health and 
safety and slow the virus's spread. 

Travel 
Log employee travel before it is booked and 
check against the latest travel protocols. 
Replace face-to-face meetings (especially those 
involving travel) with video conferences, 
telephone conferences, etc. Consult on 
whether to encourage varied work patterns to 
avoid travelling on public transport at rush 
hour. 

SEI1 remains committed to ensuring that it 
plays its part in observing COVID-19 protocol 
and ensuring the safety of all its stakeholders 
when conducting business.
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In Conclusion

The board and Management of SEI1 would like thank all stakeholders for the continued 
feedback and support that allows the business to improve its processes to ensure that all 
stakeholder needs are managed accordingly. We would like to encourage all shareholders 
to continuously  engage with the team at SEI1(info@seinvest.co.za) and scheme 
administrators, Singular Systems, to ensure that their contact details are kept up to date.


